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In October, BT outlined its vision for next-
generation TV when it announced a
partnership with Philips and gave an
overview of the services that will be
available to customers following launch in
autumn 2006.

BT’s service will combine access to digital
terrestrial channels, an extensive video on
demand library, ‘catch-up’ TV plus a range
of interactive services. 

Philips has been selected by BT to supply
the set top box to provide the unique
services that will make BT’s proposition a
world first. Every set top box will deliver a
personal video recorder (PVR) able to store
up to 80 hours of programming and capable
of delivering High Definition content.

BT, which is the only company in the UK
committed to making its TV service
available nationwide, will begin service trials
by early summer next year.

BT’s Q2 results
• Revenue up five per cent
• New wave revenue up by 39 per cent
• Earnings per share now grown for 14 consecutive quarters
• Networked IT services contract wins surpassing £8 billion over the last year

These were some of the highlights of BT’s second quarter and half year results 
(to September 30). The company announced it would be paying an interim dividend
of 4.3 pence (up 10 per cent on last year).

“The transformation of BT is on the right track with the delivery of another
successful quarter,” said Ben Verwaayen.

• The results in full can be found here

“We see next generation TV as a 
vital element of our vision for home
entertainment,” said Ian Livingston. 
“In an increasingly converged world, BT
customers will be able to benefit from a
combination of television, communications
and the internet. For example, football 
fans across the country will be able to 
chat using video telephony while watching 
a match.”

World leader
Continued Ian, “The partnership with Philips
confirms BT’s position as a world leader in
the delivery of broadband TV. Philips is a
superb partner to have and we look forward
to working with both them and Microsoft in
the delivery of the home entertainment of
the future.”

BT’s partnership with Philips builds on the
alliance the company has already

announced with Microsoft under which
Microsoft TV IPTV Edition was selected as
the software platform for BT’s broadband
TV service. 

• More details here

Vision on
“Our IPTV services will be a world first and will place
power in the hands of the viewer. No longer will BT
customers be reliant on TV schedules. From next year 
they will be able to watch what they like when they like.
This is all about giving our customers choice, convenience
and control.” – Ian Livingston, CEO BT Retail.

IN THIS ISSUE: BT’s IP TV vision • Openreach ready • MobileXpress launched • Al-Noor Ramji • Contract wins

BT IPTV – services available 
at-a-glance:
• Entertainment on demand

An extensive library of movies, 
TV and music all available instantly

• Catch-up TV
Programmes from the previous 
seven days broadcast schedule will 
be available on demand without the
need to record

• Flexible payment
No mandatory subscriptions. 
Pay-per-view options

• Personal video recorder
Simple to use recording function
capable of storing up to 80 hours 
of programming

• More than 30 digital terrestrial 
TV channels

• Communication services
Instant messaging, chat and video
telephony on TV

• Interactive services
Online games, retail opportunities
and community services 

Ian Livingston

    



We have implemented 90 day cycles for all
our IT projects. At the beginning of each
project, we hold ‘hothouse meetings’ during
which BT project leaders and customers
meet to map out the customers’ needs,
develop ideas and assign deliverables. 
We also assign target ROI figures for 
each project. The process ensures clear
understanding among all parties as to what
the project requires. Moreover, it establishes
clear goals and accountability that we review
formally with the customer every 90 days.
Internally, we also assess BT’s project ROI
every 90 days. Projects that prove
unprofitable are cancelled. This entire
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Al-Noor Ramji
talks to Analyst
Al-Noor Ramji, CIO BT Group and
CEO of BT Exact, recently spoke with
Analyst about BT’s global IT strategies
and the company’s new IT operating
infrastructure.

BT Exact is the Group’s IT division. Our
role in the new BT is to support the
Group’s transformation into a global
networked IT services company. We
employ thousands of highly skilled IT
professionals throughout BT’s global
offices, as well as at Adastral Park, our
research and development facility. Our
work spans BT’s lines of business to
provide customers with leading-edge
network design, IT systems and
application development and innovative
change management. More specifically,
we design, build and maintain the
technology infrastructure for 21CN and
BT’s day-to-day business operations. Our
goal is to make it easier for customers to
do business with BT by delivering a real-
time, zero-touch, and self-service
customer experience.

It’s critical. Historically, BT’s IT resources
have lacked integration and suffered from
poor co-ordination and many layers of
management. The One IT structure was
designed to more closely link divisional
CIOs across the Group, eliminating layers
of management that slow innovation. With
One IT, we’ve created a single IT resource
for all of BT and a dedicated resource pool
for customer-facing ICT work. Our overall
IT transformation goals are to increase
BT’s speed to market and – more
importantly – enable business agility by
improving BT’s bottom line and customer
success. The One IT initiative gives us the
operational structure to meet these
ambitious goals.

Al-Noor Ramji

external/internal review process ensures 
that One IT’s resources are always deployed
wisely and that we are always on track to
meeting customer needs.

We focus on two key measures: reducing
customer perceived cycle time, and
increasing the percentage of getting things
right the first time. Paying attention to
these metrics automatically leads to reduced
cycle costs and, ultimately, increased
customer satisfaction. Our goal is to realise
more than £100 million in cost savings by
October 2007. The new One IT structure
and efficient project management processes
have put us well on track to meet this goal.

BT’s transformation has recently
brought greater prominence to BT
Exact’s operations. What is Exact’s
role in the Group?

How important is the One IT initiative
to BT’s transformation?

BT Max trials are go
The next trial phase for BT’s ADSL broadband Max service has started. 

The trial will help BT Wholesale to ensure its Max service, which will enable downstream
broadband speeds of up to 8 Mbit/s, meets the reliability standards required by 
end-users. Nationwide commercial launch of the service is earmarked for spring 2006.

• More details here

The ‘Hothouse’ concept seems to be
a unique approach to innovation.
Can you elaborate on this further?

How do you measure One IT’s
success?

http://www.btplc.com/news/articles/showarticle.cfm?articleid=79c4f477-2d4e-41b0-af6a-61be68a01ba3
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Wins, Launches & Recognition
Wins
BT connects more 1200 Coral branches with managed network
(16 November, 2005) – A five-year contract worth £7.1 million
with leading betting and gaming operator Coral to supply a high-
bandwidth managed network to its 1268 branches throughout
the UK. 

Jefferson Smurfit selects BT to optimise and secure its network
infrastructure (9 November, 2005) – A three year contract with
one of Europe’s largest packaging manufacturers. 

Deutsche Börse Xetra and Eurex trading systems available on
Radianznet (7 November, 2005) – BT Radianz, has signed an
agreement with Deutsche Börse Group to provide access for its
community members to the Xetra and Eurex trading systems. 

BT races ahead with A1 Grand Prix (22 September, 2005) – 
BT Media and Broadcast to distribute world feed for all 12 races
for A1 GP in the new world cup of motorsport. 

MoD awards BT £21 million contract to deliver Europe's largest
e-Learning system (14 September, 2005) – Contract worth
£21m to extend MoD’s e-Learning system with the potential to
accommodate up to 300,000 users.

London Borough of Lewisham has become the first 
public sector organisation to implement BT QueueBuster 
(13 September, 2005) – The council will use the pioneering
queue management system to enhance customer satisfaction
and improve service efficiency. 

BT and HP sign European IT and networking services
contract with Hertz Europe Ltd (8 September, 2005) 

Uralita engages BT to manage its communications 
services throughout Europe (7 September, 2005) – 
The Uralita Group is a leading supplier of construction
materials of the Iberian Peninsula and Europe’s third largest
manufacturer of insulating materials. 

Prudential's new BT QueueBuster increases customer
satisfaction and call handler morale (30 August, 2005) –
Prudential has invested in BT QueueBuster systems at two 
of its key contact centres. 

More Wins, Launches & Recognition on page 5…

Openreach operational from New Year
BT’s new multi-billion pound
business, Openreach, which is
responsible for the nationwide local
BT network, is all set to become
operational in January. 

Openreach, a new organisation, a new
business and a new brand was unveiled by
BT in September. One of Openreach’s
principal remits will be to ensure all
telephony and internet service providers
have transparent and equal access to the
local BT network. This network covers the
‘first mile’ of wires connecting homes to
local exchanges. 

The newly created Equality of Access
Board (EAB) will be responsible for
monitoring the performance of Openreach.

The business will be led by chief
executive Steve Robertson who said: “The
local BT network is one of the UK’s most
important assets and my role is to ensure
everyone has equal access to it. My team
will be responsible for ensuring tens of
millions of homes and businesses have
access to the wider world and to faster and
more exciting services in the future.”

“Now we have a green light we can get
down to delivering a business that
everyone can be proud of.”

Steve Robertson

Openreach by numbers:
• With 30,000 employees, (25,000 of

whom are engineers), and a fleet of
22,000 distinctively branded vans,
Openreach will become BT Group’s
second largest business by number 
of employees.

• Openreach’s assets of around 
£8 billion and revenues of more 
than £4 billion, mean the business 

is comparable in size to some FTSE
companies.

• Openreach engineers will make
around three and half million home
visits on behalf of hundreds of service
providers ensuring that tens of
millions of people across the UK have
reliable local access to telephony and
internet services. 

• More details here

http://www.btplc.com/news/articles/showarticle.cfm?articleid=f76cc454-06ba-43e2-a97c-51da38f378c5


Ann Lynch is head of analyst relations
for BT Wholesale

Since May 2005 I’ve been working full
time in analyst relations.

During my 29-year career at BT I’ve
enjoyed many different roles from billing
and sales, regulatory compliance and
corporate governance, to engineering
control, and performance and audit
management. BT has provided me with
some great opportunities to build a broad
range of skills.

I’ve seen BT go through many cycles 
of change – each one creating a fresh 
set of challenges, which I relish.

The huge network of contacts I’ve
established whilst navigating through the
organisation over the years is a tremendous
asset in my current job. Working with
industry analysts helps BT keep a healthy
focus on our customers and how others see
the company rather than simply taking a
narrow view of events. 

There are more challenges ahead as 
the world watches how BT Wholesale
implements the 21st Century Network. I
am looking forward very much to working
alongside the analyst community as the
story unfolds.

How to contact us: 
• BT Group

Nicola Rossi +44 (0)20 7356 5378
Pauline Best +44 (0)20 7356 5631

• BT Wholesale
Ann Lynch +44 (0)151 229 4562

• BT Retail  
Ian Walker +44 (0)7918 035786

• BT Global Services
Michaela Lowe +44 (0)7712 140114

• Or e-mail: industryenquiry@bt.com

Sally Elliott and Joanna Gluzman 
are on maternity leave.
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Profile: Ann Lynch

Ann Lynch

21CN – Empowering the customer
“21CN isn’t just about BT, or the telecommunications industry …it’s about
helping to create better societies and more competitive economies …it’s
about helping to create better lives for people – those people being our
customers.” – Paul Reynolds, CEO BT Wholesale.

Paul’s keynote speech at Carriers World
2005 outlined how and why BT’s 21CN is
considerably more than just network
transformation or a programme that is
the preserve of network engineers. He
explained to delegates how different
groups including consumers and service
providers – would all benefit from 21CN.

“In designing the 21CN programme,
we thought about the customer and what
they needed. We also asked them what
they wanted. They told us they wanted
greater control, flexibility, simplicity and
choice from their communications
services and how they use them….21CN
is designed to embed the potential of that
flexible, converged future into the
network.”

Paul also reminded the conference
about the aims of 21CN:

“21CN has three key objectives and
they have been consistent from the early
days of the development of our plans.

“The first is to empower the customer
with control, choice and flexibility in a way
that is simply not possible today. 

The second is to develop exciting new
services for customers much faster than
we can today. And thirdly, by reducing the
complexity and collapsing multiple BT
service-specific platforms into one all IP
end-to-end platform, 21CN will help
reduce costs and grow cash cost savings.”

• Paul’s full speech to Carriers World 
can be requested from Ann Lynch at
ann.lynch@bt.com

Paul Reynolds

IP migration simplified
Help is at hand for the increasing number of businesses that are looking
for a simpler and more strategic approach to adopting converged
communications networks. This follows the recent launch of BT IP
Converge, an end-to-end managed service that enables organisations of
all sizes to take a phased approach to the migration of their networked
services to a converged IP network.

Offering integrated WAN, LAN and IP telephony functionality, BT IP Converge provides
customers with complete flexibility in migrating to a converged IP network. Within the
one integrated service, customers are able to implement a core WAN service, and then
have the option of adding additional elements and services such as LAN and IP
telephony with complete ease and flexibility.

Underscoring the benefits of the new offering, Tom Craig, president, IP Networking,
BT Global Services, said: “BT IP Converge enables customers to select the features and
services that will best suit their business needs, when they need them, with the
simplicity and convenience of having one supplier and one contract.”

• For features, benefits and technical details on IP Converge please visit
www.bt.com/corporate/ipconverge
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(cont’d from p3)

Wins, Launches & Recognition

Wins
BT enters rail freight communications market with major
contract win from EWS (25 August, 2005) – BT and Cisco
build intelligent information network to deliver managed data,
wireless and IP telephony for EWS. 

BT Media and Broadcast extends ABS-CBN’s European reach
with network restructure (22 August, 2005) – Leading
international Filipino broadcaster ABS-CBN has extended its
relationship with BT Media and Broadcast to encompass the
management of its entire European network, including service
support, operations, satellite and fibre capacity management 

Hong Leong Bank Berhad’s “HL Markets” becomes 
first Malaysian customer to go live with BT’s ITS.netrix 
(15 August, 2005) 

Wi-Fi from BT takes off at Cork Airport (4 August, 2005) – 
BT wins contract to provide wireless broadband (wi-fi) to
commuters at Cork International Airport. 

BT Media and Broadcast goes the distance with RaceTech 
(1 August, 2005) – BT delivers all of RaceTech’s broadcast
requirements until 2010 to capitalise on latest MPLS broadcast
technology. 

Launches
BT finds solution to prevent businesses losing more money
on personal mobile calls (1 November, 2005) – BT has
launched a new service that will help UK companies keep a
tighter reign on this unwanted expense and makes life simpler
for employees.

BT launches secure universal remote access service 
(18 October, 2005) – Managed service offering takes the
“office” out of the office. 

BT tackles SME IT concerns with its best business broadband
package yet (3 October, 2005) – Special offer including free
connection and router. 

BT introduces 'evolve as you go' CRM solution (30 September,
2005) – Official launch of Contact Central Origin with +On Packs,
its communications and CRM package for organisations looking
for a total solution which can grow and evolve in response to
business demands – simply and at low risk. 

Fundtech to provide BT Radianz customers access to 
SWIFT services (6 September, 2005)

Recognition 
Computerworld’s Enterprise Management World honours BT
with “Best Practices in Enterprise Management” Award (5
October, 2005) – BT recognised by IDG’s Computerworld and
the Distributed Management Task Force (DMTF) for ‘Strategic
Deployment of Enterprise Management Technology in Security
and Risk Management’. 

BT named first Avaya Platinum Service Provider Partner 
in Europe (4 October, 2005) – BT has become Avaya's 
first Platinum Service Provider Business Partner in Europe, 
and one of a select number of strategic service provider
partners worldwide. 

BT recognised among “Bold 100” by CIO magazine 
(15 August, 2005) – Company receives annual CIO Award for
bold risk-taking in conservative environment 

BT wins Best Global Carrier Award 2005 (4 October, 2005) –
BT has been named as the ‘Best Global Carrier’ and chief
executive officer, Ben Verwaayen recognised as the ‘Most
Influential Person in Communications’ at this year’s World
Communication Awards in London. 

An end-to-end managed service,
MobileXpress gives business users secure
remote access to corporate networks. The
service brings multiple BT and BT Infonet
remote working service offering together
into a one simple solution. 

Mobile users can connect either
wirelessly (via wi-fi hotspots or 3G mobile)
or through fixed-lines via broadband or
dial-up. 

“MobileXpress is an integral part of BT’s
vision for enabling mobility within the
digital networked economy,” said Aaron
McCormack, vice president of Global

Products, BT Global Services. “It provides
the industry with a powerful remote
working product that combines
functionality and accessibility with
complete simplicity.”

Wireless connectivity ranges from more
than 19,000 wireless LAN hotspots
(extending to over 30,000 hotspots in
2006) to in-flight wireless to 3G mobile
services. Fixed line broadband and dial-up
access capabilities are also available.

• More details here

MobileXpress, BT’s flagship flexible working solution designed to support the
service and application needs of mobile workers, was launched in October. 

MobileXpress launched
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